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Grameen Foundation USA ﬁ

« US-based non-profit organization established in 1997
— 2004 budget = $11 MM; Recent Growth ~50% a year
— Founding Board member: Dr. Muhammad Yunus of Grameen Bank
«  Support microfinance and information technology programs to fight global poverty and bring
opportunities to the world's poorest people

 GFUSA network: 52 microfinance institution partners in 22 countries
 Awards and Recognition
— Fast Company Social Capitalist Award

— Charity Navigator four-star rating (highest possible)
— Pro-Poor Innovation Award

Technical Grameen

- Assistance Technology
o Center



en Foundation USA

GFUSA Strategic Plan (2004-2008) ﬁ

Assumptions

Microfinance is a solution that can be implemented on the scale appropriate of the
problem of the global poverty crisis

* Positive socio-economic impact cannot be assumed
* Microfinance is not just an intervention, but a platform

Goal #1: ‘Massification’ - 5 MM new clients
— >80% by 12 MFls in a few key markets (Nigeria, India, Pakistan)
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Global Market Overview ﬁ

Number of the World’s Poorest People & Regional

Breakdown of Their Microfinance Market Access:
Progress Made, but still a long way to go

180
160
140 -
120 -
100 -
80
60 -
40 -
20 -

167.8

31.0% Coverage

1.7% Coverage

9.1% Coverage \ Ys&'ﬁiﬂ,i.g‘

12.1 \* \

1. 3.5 0.1

Households <$1/day PPP

Asia Africa & Middle East LA & Carrib North America,
Europe & NIS

Global Supply: 23% of demand

(Numbers in MM)
Source: State of the Microcredit Summit Campaign Report 2004




Supply and Demand ﬁ

Global Microcredit Demand

$300 BN

Global Microcredit Supply
$10 BN

~ » Market Penetration in Bangladesh:

e




Microfinance Capital Choices ﬁ

Social Investing,
Total Assets (SRI)

Daily transactions,
Wall Street (2000)

Annual giving, all US

foundations 2T

$1T

How can philanthropic resources best catalyze resource flows
from the capital markets?




$$%: Capital in Microfinance ﬁ'}

I The Problem: Shortcomings in amount, source, location, type

% of
Supply

Private Africa 5%

- Asia 15%
Latin Am.

Total By Source By Region By Currency

Amount
Source: CGAP

Opportunity: Foster more private, local capital to Asia & Africa




Global Microfinance Industry ﬁ

Microfinance Industry Growth
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Global Microfinance Industry ﬁ

Profitability Gains
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' —e—Yield on Portfolio —s— Operating Expense —&— Net Credit Margin

All MFlIs vs. Poverty-Focused MFls

34% 2.1%

Portfolio-At- Loan Loss Net Credit Operating
Risk > 30 Days Rate Margin Expense Ratio
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Grameen Foundation USA

« Develop and manage GFUSA branded investment products

— Simple, flexible, with varied risk-return profiles
» Such as growth guarantees and equity products

« Establish microfinance as an asset class / viable investment opportunity

— ldentify, negotiate & execute capital markets opportunities
— Present microfinance risk-return in terms that investors understand
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Current CMG products — Growth Guarantees q

Guarantors

Regular
reporting

Guarantor
SBLC

USD 31 MM

g Growth
Citibank sgLc | In-Country
(US) Bank
USD 31 MM
X A
Leveraged Taraet
USD 31 MM . Non-recourse Local 2% —gsx
Line of Credit Currency st
Financing g
\

Poor Borrowers




“Guaranteeing” Success ﬁ

« SBLC Structure

— Issued in USD by Citibank (US)

* Irrevocable
» Available on first demand

— Minimum size USD 100 K; Maximum size USD 5 MM
— Tenor up to 4.5 years




Establish Microfinance as an Asset Class ﬁ

Grameen Foundation USA

Purpose:

Survey financial professionals to gather data & understand perceptions of the
necessary qualities & information for microfinance to be viewed as a viable
commercial investment opportunity and what it will take to be established as
such.
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C I os I n g Grameen Foundation USA

* Microfinance presents a unique alternative investment opportunity
— Excellent portfolio quality
— Strong operational and financial track record
— Huge growth potential
— GFUSA support in structuring transactions and ongoing monitoring

« GFUSA seeking to work with banks to link microfinance and the financial
ma * '




Appendix A ﬁ
GFUSA Capital Markets Transactions

- Share/ICICI Portfolio Purchase
th  The Deal: USD 4.3 MM sale of
portfolio
GFUSA'’s role: USD 350 K grant as first
e loss guarantee,
leveraged 12x

. CARD/Land Bank PilotLine  SKS Partnership Model
The Deal: USD 820 K line of The Deal: USD 4.6 MM in financing

credit; Promise to GFUSA’'s role: USD 375 K SBLC to
increase & replicate over support partnership
time model, leveraged 12x

GFUSA’s role: USD 410 K subordinated
7 year local currency
loan, initially leveraged
Zx




Appendix B ﬁ
Key Staff Biographies: Capital Markets

Jennifer Meehan, Director of Capital Markets & Co-Chair of Capital Markets Committee
Jennifer Meehan joined GFUSA in February 2005. She brings over 11 years of experience in
banking, specifically project financing with Chase Manhattan Bank (now JP Morgan Chase), and
microfinance. She has been based in Asia for the last 9 years. Prior to joining GFUSA, she worked
extensively with poverty-focused MFls throughout Asia on financial management, business
planning and financing. She has also consulted for Calvert Social Investment Foundation, among
others, and published a number of articles. She serves on the Investment Committee of the
Aavishkaar India Micro Venture Capital Fund. Meehan graduated with a BA in International Affairs
from George Washington University.

Regula Schegg, Deputy Director of Capital Markets
Regula Schegg joined GFUSA in July 2005. She bnngs over 9 years of publlc and private sector




Thank you for your interest




