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Managing biomedical waste in Dakar, Senegal
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By Salimata Seck

A;JEQUATE MEDICAL SUPPLIES ARE AL-
eady a problem for many develop-
ing countries, but disposal of biomedical
waste is another, mare serious matrer. A
programme conducted in the Senegalese
capital, Dakar, shows that a sustainable
approach, complete with city consulta-
tions, delivers effective benefits, including
awareness-raising and replication.

The factors behind West Africa’s prob-
lenis with biomedical waste stem from
poor infrastructure and poor risk aware-
ness. Duc to an absence of sorting at
source, all types of waste get mixed up
together along the whole disposal chain,
from collection to transporeation o elim-
ination. Similarly, the risks entailed by bi-
omedical waste remain largely ignored by
all chose involved. from governement au-
thorities to healthcare prof'essi{ma]s and
the wider public.

This is why in 1998 the African office
of UN-HABITATs Urban Management
Programme (UMP) mandated Dakar’s
African Institute for Urban Management
{IAGU) to hold urban consultations on bi-
omedical waste issues in four major West
African cities : Dakar, Bamake (Mali),
Cotonou  (Benin), and Quagadougou
{Burkina Faso). JAGU conducted the

programme in close co-operation with
the African Foundation for Urban
Management (AFUM),

The UMP-JAGU programme focused
on four activities: assessing the situation
through an inclusive, participatory ap-
proach, raising awareness among local
authorities and the public, identifying pri-
ority actions to improve the situation, and
deploying a neework of experts.

[n all four capitals, [AGU followed up
an envirenmental assessment with a lo-
cal consuhation. The process aimed at
validating the findings and developing ac-
tioni plans. Financing and implementation
were steered by monitoring committees
comprised of well-placed representatives
from municipal authorities, the public,
the business sector and civil society.

The mere innovative aspect of the
UMP-TAGU programme was a region-
wide consultation which in late 1999
brought together in Dakar all the mem-
bers of the AFUM governing council.
These included a number of African may-
ors whose cities were formally ourside
the scope of the programme. The meet-
ing also drew a wide range of munici-
pal officers, local elected representatives,
healthcare experts, utility profession-

als and scholars, together with experts
from UNDDP, the secretariat of the 1989
Basel Convention on Hazardous Wastes,
the WHO African office and aid agency
executives.

"This wealth of discussion found its prac-
tical outcome in the Dakar Declaration
wherehy West African mayors committed
themselves te sustainable management of
biomedical waste. The mayors also high-
lighted the need for demonstration pro-
grammes in the post-consultation phase in
order to sustain community support and
facilitate replication across the whole of
Aftica.

The post-consultation phase ended in
2000 as the demonstration projects in
Bamako, Cotenou and Dakar came on
stream. An awateness-raising film that
had been shown ac the Dakar meeting
was broadcast on two major TV channels
and a specialist handbock published (in
French), In the meantime, in 1999 and
as an offshoot of the programme, the
secretariat of the Basel Convention and
the Government of Senegal designared
[AGU as the anchor institution for the
International Centre for Training and
Technology Transfer on Hazardous Waste.
The centre is sponsored by 22 African
countsies and has since then been man-
dated by WHO and Switzerland’s Ecole
Polytechnique Fédérale de Lausanne to
assist action plans in major African cities.

The UMP-IAGU programme has suc-
ceeded beyond the significant recent
improvement in biomedica) waste man-
agement in Dakar and other cides in
Senegal. [t has raised awareness in both
central and local governement. The dem-
onstration projects have enabled hospitals
to test manzgement techniques that are
both economically and environmentally
sustainable. As a result, the UMP-Africa/
IAGU programme stands as a model of
advocacy for sustainable biomedical waste
management across West Africa.

Salimata Seck is the IAGU Project Officer
in Dakar.

Making progress in safe waste management
is an uphill struggte throughout Africa.
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