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Case Study: 

IN I999,WORLD VISION BRAZIL mrted a wry unbitjotl~ meet to cnabk s d  land-hdder In Rlo Cmdu 
do Nora Snte, one d dw porest regims in Bruil. m e x p a  &l*lbr. to ELI- &.To our M e d p ,  h* hl lar 
been tried bdfore, and we dld mt haw any experience In pwms of procedurw for a-hg b d g p  -We wara &3m1 bg 
a dream: to see par  producers aaess i m p m n t  and luc- mktketr and to see pwarty &HI. 

With the suppwr of a vade repmmmive  who made the first c m c u  Wirfi ELlrupn frnporf aaderr (whr importem, mrr 
Fair Trade imprws), we created an operntbnd pian, including terms of @edon and I* to the dmmds, d m  
frame and requlrennntt of rhe markerwe selected as our Braxih  p e m w  the d o n  producers from tha swn of Wnas, 
who were already selling tkir product to the big export tom nles of the . l h ~  dm s d produarr of &pRurtor 
I d  the needed cap* rd plity lo rewe the i m m a d k r k e ~ w h P t ~ ~ ' t  km rru h. e n p d q  m - - ~ r  
~ w ~ d l 6 t a n r ~ A n d d c h & ~ h a d h d e l l l n g # r m h t a t h a b l g e w n p ~ l e r T o r M ) a a r r , a k r d  
s d l p & s r r w a r e ~ r o n o p ~ ~ g m a l o m d w w ~ ~ p r l ~ ~ ~ c w n p o n ~ ~  

Since WMd Vklon was not an cmpany, vre c m m c d  an a'@ 
technicians (yrmoniar. rnk -1 m ~ 0 0 d* 3p=m-- ~ I
demllsd wrdsrsbndlng of dm rinclpks and e F mdthahlrlh&mwememW~ttwmd#rc~rWW 
product,ewnrhm@ruedidn k a M r  ~ W b ~ ~ ~ ~ ~ ~ P r h a hb 
. n d i d m t h n d n p ~ d i h e h * T n d . c m f k t h . l d C b . l  7 'Th laprra lL .=*d  
n * l n p o d u E . n , r r r ~ ~ . M . r p o n d 4 m 0 b u ~ - d h M * ~ r d * ~ . r * l  
~ T h t m a l l p ~ n i P s d r h e l r I g m l ~ ~ S 4 X . & l c w l e h P d a p m b l s m : t ) #  cdmprnychatgedus9Xd 

m . u a m d u d n ( r l . P ~ p l . l l f . l ~  

- ~ ~ ~ p p r o n e r r ( W b r l d - k * l ~ o p n w m  
Rvgmmcdw UGOa and unoll.hddrrprokKlarr) 

c & h r w e t m d ~ w n d ' r h e h ~ t o r e d u c e &  
mwmrs' povar*y,To w i d  the hi& c a w  t h d  by t)w 
+KT; w opted for a d l  export cGany hat in 
tAepsc)ta m v k a t c d h ~ a n d ~ n u t s h w n p r  
eommunioies ro ELlrope, and whose main s h d d w  was a 

rmsr NGO. In an intqmced appmach. the d l  pducars E m  R ~ W ~ P I  wKlurccr ro c o n r  dEt t- of 
uctlon and posc-hrmr processing hwn W r t d  VMm's  J 5 nrmRnance pmgmmnW. 

Fob- '%n" mdonr helms erport 
In its second year the programme yielded even more 
w m d i g  r w k  We =ported 75.000 bxes of melorn to 

might European import tradcn.and atdo sdd 15,000 bow of melons to a Brazilian national chain of s u p m r h ~ 1 , f h e  pmducem' 
income me w the pornr that they could pay off old debts.Addldodly, ather mall producers of melons in thu same alsu 
Increased their pmfm b w e  the big companies had to increase the price they paid pw b x  to compete with our p r 4 c . r . h  
fiwl imsunent refurn analysis pointed ma 60: 1 raw. Using the small export company d u c d  export fees hwn the ePrllpr 26% 
w an B%. increasjng ewn more the reducers' p d r  Up to rhb poi= the reladomhip betwen the European impmrs and 
Wod ! hion Brazil - w q  friendly.& interntiad market prke for m e h a  vrr mat$$ m cmr dl c a r r  a d  pdh. 

prPducers and iwrters.  F a v w d e  ~ r c u s s i o n s  of &Is l nnwath  e rknce In the w i d s r W V l s i o n  parrnenhip and 
Mrh &her orgmisations made us rather hmous.WorId Vision W1 won theTwlvd f m  the in- ~ t * . l o  .n W; 
for kn experience h Busherr D d o p a n  %<=.A miad N mtwrk and n-papers rrpmEd on dm C d p r  
producers who had accessed the incemauonal rnarkeo in a cnrnpetidve way. 

Bur we had nn yet seen rhe &t show iu clam a a p e r i m e d  the d- m which it k biased against small pdw- 



export melons to Europe 

~ w r r M d ) * n r o f . a p o r t o p n h o n 5 ~ r r l h e d ~ t ~ ~ h . d U I ~ k n o w l ~ u d ~ l l d ~ t o w u u h ~ ~  
&at tnda had ~ i ~ l ~ n r d r u * n r ~ t h . x ~ o f a ~ a n K y l l & M d ~ , . n d ~ . I l w s m b u i d  
-,wcwor a l 9 n e . ' f b w w a e a h l m g a ~ m h n ~ c a k ~ ~ t f t h e ~ v w r e t a ~  I 

Re-s-rting from the  bottom up 
After &is ffch Wn$ ~.~~ EtaJI, our pamwwes  and h Wl p d w w s  deddd w wdme wj& 
e h c t n W ~ , ~ ~ k o n a ~ b r a i r u r & m W b ~ ~ m ~ A c e w r p ~ m e a i m :  




