
Fact Sheets on financing, sheet I 

Fact Sheet number I: General Information on Fund-raising 

Introduction 
The key question all NGOs face is where and how to generate the income necessary to carry out their 
work and cover all general operational expenses. Which type of grants are appropriate for which 
activities? How can long term financing be secured through different financial resources? Many NGOs 
rely for a large part on grants from (international) donors. However, there are many other ways to find 
money for your activities, and external fund-raising is just one of them. We wish you success with 
your fund raising efforts and hope these information sheets will be useful to you. Please send your 
comments, additional remarks and other ideas to Both ENDS. 

Sheet I: General information on fund-raising 
Sheet Si: Financing your project without seeking grants from donors 
~hket  PI: Fund-raising through a donor 

,,.I Sheet IV: How to write a project-proposal 
dheet V: How to make a budget 

1 . 
Sheet VI: After the money comes 

1. About these sheets 
NGOs can use various sources to diversify 
their income and build up capital reserves. 
Especially for starting NGOs and grass-roots 
organisations, there are many options for 
project financing. Funding agencies often do 
not allow NGOs to use grants or subsidies to 
build up reserves, as most of the grants must 
either be used up or returned. However, 
reserves can be built up through gifts, 
membership fees or other self-financing 
initiatives. More about this in sheet number 
11. 
Once you have decided to look for external 
grants to finance your projects, the questton 
arises where to ask for funds: your national 
government, international foundations, 
sponsors, corporations or other multilateral 
financing institutions? In sheet 111 we will go 
further into this question. 

Fund-raising can be a very long, expensive and 
frustrating process, and there is no way to 
ensure success. However, if you follow certain 
basic guidelines, you can considerably increase 
your chances of receiving donor funds. Some 
general guidelines on how to formulate and 
write a fund-raising application can be found 
in sheet number IV. In this sheet we collected 

as many tips as possible to make your 
application a success. 

Ultimately, an organisation needs to have a 
well-balanced budget, in which the expenses 
should be covered by a number of financial 
resources. This limits dependency on one 
source of income and ensures that the 
organisation can still continue operating should 
one or more sources of income dry up. 
Constructing a budget is one of the most 
important parts of your fund-raising 
application. In sheet number V we have put 
together different suggestions and tips on how 
to make a budget. 

Experience shows that assistance in fund- 
raising alone is not enough. Both ENDS 
always stresses to NGOs the importance of 
thinking about how to handle the money once 
it has come in. It's really a pity if you succeed 
in raising funds for your projects and then new 
problems arise because you don't know 
exactly how to report back to your donor or 
don't do adequate bookkeeping. We try to give 
you some tips about this in sheet number VI. 
Another important issue in fimd-raising refers 
to ethical questions. From whom do you want 
to accept money and where is the grant you 
have just received coming from? 








