Poverty and Aid Ineffectiveness in Africa

Aid 1o sub-Saharan Afvica has not conmbured
enotglt fo reducing poverty of oreating
sustaluable conditions for economic
development. Aid, in somic cases, has even
contributed jo lower growil by cucouraging
corription, weakening internal governincnt
mechanisms for atd managentenn, and
pronzoting debi service at the expense of the
provision of soclal services. Other problems
linkeed to the ineffectiveness of atd are denors”
disbursciment frameivorks and procedural
FeiireRen s t}fm'd when dealing with

developling conniries.

Discounting the oil-exportung and post-
conflict countries, the countries receiving
the highest aid flows in sub-Saharan Africa
are also the most indebred. Of the world’
forty-two Highly Indebred Poor
Countrics, thirty-four are African. Make
no mistake; aid dependency and poverty
are highly correlated, with no consensus as

to the dircction of causaheoy:

Indebtedness has been a major obstacle to
Africa’ efforts towards economic growtlh
and social development. The resources
directed wo debt service are done at the
cost of investmennts in human capiral and
mirastructure, which has had the npple
effect of dissuading private invesoment.
The dependency en developiment finance
for the general funcooning of sub-Saharan
African governments emphasises the need
o analyse the effectiveness of the aid, with a
specific cnquiry into why it has not
accomplished what was intended, the

eradication of poverty.

Evidence of progress beyond the
Paris Declaration

In this light, there have been a number of
world gatherings on aid and development
priorities. The Millenmium Developmient
Summit, in 2000, comnuited to making
certain development goals (MIGs) a
reality for cvervone. MDG number § s to
develop a global parmership for
development which deals specilicaily with
aid. The Conference on Financing for
Development, resulting in the Monterrey
Consensus, highlighted the need for a
substantial increase in official development
assistanee policies and pracrices. Tt stated
that greater effores are necessary i both
donor and recipient countries 1o nprove

the effectiveness of aid. The IRome High-

Level Foruny, in 2003, which resuleed in
the 1Lome Declaratien on Flarmonisation,
sought to ensure that donor assistance 1s
aligned to recipient countries’
development priorities. Finally; the Paris
High-Level Forum in 2005 identified that
the qualicy of aid is a function of both
donor and recipient country policies and
pracoces. The Pars Declaration goes
Levond provious agreements by expanding
on the key principles of ownership,
alignment, harmoenisation, managing for
results, and muotual accomability, with the
purpose of improving aid delivery o a
way that best supports achieving the

MIDDGs by 2015,

[t is against these internatcnal
commitments that AFRODAD inidated a
study to gather the evidence on the post-
Paris Declaration aid envirenment to
evzluate the progress made agamst the
principles and targets developed in the
Parts Declaratiou. The study was
conunisioned 1 Gl Kenya, Liberia,
Malawi, Mozambigue, Uganda, Tanzania,

Senegal, and Cameroon.

[Lecipient countries conuritted to
harmonising their mternal precesses and
hntegrating the various agenciecs mvolved
in planning, budget development, and
linancial management, which 15 cssennal
to reducing the rransaction costs associated
with aid delivery: [v also streamlines the awd
architecture, reducing both the costs
associated with the process of consultation
and the gaps berween government
mimseries and civic groups. From a cvil
sociery organisation (SO} perspective. 1t
reduces the costs incurred by CSOs of
sceking spaces in both budget processes
and planting processes, assuming the

move towards strcamlining is effective.

CS0 participation needs aid
advocacy skills

Generally, it is observed thar the role and
participation of CSOs i both planning
and budgetary processes needs to be
insticutionalised. It was noted that in some
cases €SO participarion was mostly as a
result of ad hoc meetings, racher than
being identified as a core stakeholder
group through which consultations must
occur. CSOs must look for the space to

mtegrate thelr interests within national

www.intrac.org

frameworks, rather than government
extending che necessary invitations to
collect opinjons and perspectives. As well
as the planuing stages, another entry point
for CSOs 1 ar the moenitoring and
evaluation stage of developient

Progranumes.
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The new expertse required tor CSOs o

engage their governments in this way has
haimpered the broader participation of
CSOs. Civil sodiery organisations tend ot
to have research and advocacy
programunes around ad issues as their core
activity. Rather, they are strong on their
respective thermatic arcas like trade,
educadon and health. They are recognising
the need o develop the capaciny to
interact with the relevant public
mstitutions regarding national planning
and public financial management,

Nerthern CSOs can assist in this regard.

The Paris Declaration fails w adequately
address the relationship hetween Northern
and Southern CSQOs. Some experiences
find Northern €SOy as ‘rewailers” of aid.
Others impaose their own progranmes on
Southern CSOs for inplementation. As
Southern C5Os negouate for space within
the general budget, there 13 a need for
Northern CSOs to maimtun their
watchdog functions and balance the

weight of bilateral doner interests.

AFIRODADS country case studies on aid
rmanagement and donor harmonisation
can be accessed at wwwafrodad.org/
index.php?oprion=com_coentent&task
=view&d=58&Itemid=101
or:
hop://betteraid. org/index. phpfopuon=
com_contentdtisk=viewdid=24&1temid=26
African Forum and Nerwork on Debr
and Development (AFIRODALD).
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