Introduction

Triplo Jump Advisory Services’ geal is fo st exising
MFls g impeowe their operations. Our key fool i fechnical
BESIEUND

Trigle Jump Advisory Services also  sources  new
transactions o Tripie Jump and our assistance may foem
part of Triple Jump's evarall invesimant in MFis. Techrical
assistance will preforatly equip the MFI with the atslity 1o
acosss exiemal kinding and TJAS will actively heip #'s
cligrts 1o atract such funding

Triple Jump Advisory Services is a nol-lorprof Icundason

Wa are guded by the developmertal goals &f the MF| and
i 10 be lng-lem partners.

The advisory process
Onice initial contact has been established. TIAS will visit
the MEI and podom a fve stage process o identily,
enecute and folow-up 10 ensir the technical Rssistance
i aMoctive and achisves tha joint goals ol TIAS and the
MFL

Selection of MF

Identify areas of

ass|stance

Contract
Execution

Follow-up/investment

Advisory Services include:
1. Microfinance

Indricuatigroup methcdoiogy
2. MIS systems
. Nooda analysls
. Accounting. oar Ircking, integration
. Documantation, reporting, iraining
3. Financial t
. Liquidity, unding, dwersiicalion
b. Prolitshilay and budgeting
4. Human resources
2. incentive schemes, policies. Iraining
b, Board mombers, govama
5. Other
2. Markating
b. Structurs and iranslornsation
& Ivaators

Contact details Triple Jump
Triphe Jump
Nachtwachtiaan 20
1058 EA Amstordam
The Methanancs
wrw Iriplajump o

Fund Management
T 431 (020 512 0520
F 431 (0)20 512 0629

products
. Loans, smings, wire services, insurince
b

Aduisary Services
T 431 (0]20 512 0628
F 31 (Dj20 5120629
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A complefe range of financial services io the
microfinance seclor

Introduction

Triple dump Fund Management
mcrofnance lund manager. Trple Jump Advisory
Services s a foundation oMering  independent
consulianey sendces and technical assistance

5 @ lendng

Tripha Jurrp's mission s ta contribute 1o the :mm

emerging cconamies by facilitating
MIVENTEN! i IS0 A SMal 8N0eises.

Triphs Jump saoks o suppon the expansion of viable
microfinance  nstiutions in the three stages of
development (emarging, srpandng and mature) by
providing capital and advisory sarvices. Triple Jumg ths
SOeRE 10 ORiver AN BIMBCIVE SCCIAl IMDA! in emegeng
markals by hamessing entieprensurial spirit

Principles

Trigle Jumg employs intemational business standards
nd penerates high quality financisd inoemansn. Cur
core principles focus on intogeity, transgarency and
professicnalism, focussing on long-lem relationships
‘with our stakeholders.

Track record
= 7 ymars of experience in mictolinancs hind
ont

= Gurrent perticlio in excess of USD 60 millon,
inwegtmants in 75 MFT's in over 30 countries
+ 15 professicanls wih mix of banking, consuling and

once

* Imesimen spevianice o Latin America. Easimm
Europa, and Alrica

= Main sharehoiders ASN Bank, Qclam Novib, NOTS
and DOEN Foundaan

The investment prucass

Felaticnship managemant

Manifoning & reporing

Adviscry Sarvices

Tailor-made financial solutions

* Hard and local eusrency loans
+ Equiy

« Guarantess

+ Subordinaied loars

Countries of operation

SYWO E— T

Application criteria

* Business pian
« Extornal audited Bnancial statorments.
= Legal stalus 1o bormow from abeoad

-« Direct and indivect benaliciary infonmation
+ Invessmant size LISD 150.000 up fo LISD 5 miicn

Funds managed by Triple Jump

Triple Jumg manages several lunds wih differon
characterisiics for al siages of devalopmant

Cutam Mewb Fund: Targets emeging MFls. Fund Size:
USD 28 M. Loan size starting a LSD 150.000 up to
USD 1 millan,

Mots Fund: Targets emerging’ expanding MFls. start
2007, Fund size: up fo USD 10 millon, Loan size
staning & USD 300,000 up 10 USD 3 millon.

ASN-Nowib Fung: Tameln anpunding’ mmule ww
Fund size: USD 80 M. Loan size starng &

500.000 up o USD S u-.um



