Local NRM agreements

Fxpressing demand:
The community must feel the
need for a Local Agreerent - this
ensures they will take
responsihifity for it and reduces
the likelihiood of conflict

An example
of how Local
Agreements
are created

Monitoring and cvaluation \
mechanisms:

The feadership necds an cffective
monitoring ard evaluation sysiem o
ensure enforcement of the mules and

10 oversee implementation of

cortective nieasures as necessary

Setting up a platform for
multi-stakeholder
participation:

A muln-stakeholder plaiform can
be a helpful instrument for
resolving contlicts aver resource
management between different
groups

Raising local awareness
through community

dialogue:

e paiticipatory problem
identificaton

- AWarcness raising

. exchange visits

Negotiating rules and
compromises:

The rules inust he negotiated until
there {5 a cntical mass of
agreciment to prevent sphits into
Interest groups

System for replication and

influencing NRM policy:
Locai Agreernents need 1o be widely

replicated i€ they are 1o succced in

influencing decentralisation policy as
positive examples of community-
bascd NRM

Supplementary investment and
activities:

Short-term, visible impact is nceded 10
consolidate the Agreement, either
through practical activites (e.g.
protecting trees, replanting, using forest
by-praducts, soil conservation), or
organisational support (c.g. planning

tings, training) ‘ "

Drawing up consensus-
based NRM rules and
measures:

Rules must be inclusive to take
imo account the rany different
expectations of competing
stakeholder groups

Setting up an organisation
to provide support:

A certain amount of organisation
38 Teguired to steer the
implemeniation of the Agreement




Local NRM agreements

The impact of Local Agreements

Local Agreements have an impact in four key
areas:

Institutional and political impact: Local Agreements establish a
dialogue between a range of stakeholders, including government
administration, elected local authorities, CBOs and NGOs and
help to foster joint governance for NRM. The process of estab-
lishing a Local Agreement results in the creation or strengthening
of local institutions to monitor and implement it. These institu-
tions often mediate between the extension services and other
local organisations on environmental issucs.

Economic benefits: improved NRM can lead to income diversifi-
cation (through for example gathering of forest products, crafts,
cco-tourism, small enterprise) and can result in substantial cco-
nomic benefits. For instance, in 1997 gathered produce sold at the
weekly market in Toubatoul, Senegal, generated FCFA 21 million
for local communitics.

Enhanced social cohesion: building on existing and traditional
NRM mechanisms in the creation of a Local Agrecment strength-
ens local knowledge and reinforces social ties. This can enhance
social cohesion and help create ways of dealing with future con-
{licts.

Conservation of biodiversity: Local Agreements protect biodiver-
sity through the management of natural resources. The most vis-
ible impact thus far has been the regeneration of tree and shrub
cover, and the restoration of soil eroded by the wind. Soil fertili-
ty has also improved thanks to the re-growth of the nitrogen-tix-
ing Acacia albida. Improved soil conscrvation also encourages
water retention at waterholes and reduces further wind erosion.

Locales

Local Agreements facilitate a broad overview of land manage-
ment, bringing together different sectors such as fishing and
riverbank devclopment.

Local Agreements in the Sahel:
issues and challenges

n spite of this encouraging picture, a number of challenges remain.

In some countrics, the legal basis of Local Agreecments remains
vague and their compliance with existing legislation cannot be taken
for granted. At the same time, some groups may not consider them-
selves bound by the Agreement and may refuse to accept the
penaltics. Others may exploit the right to apply penalties to the detri-
ment of other groups. Enforcing verbal, as opposed to written,
Agreements can be particularly problematic.

In a context of decentralisation Local Agreements offer great
potential for sustainable NRM. If they are to become part of the legal
process, however, their scope must be broadened (o the level of the
Commune {municipality) and they must be ratified by the Rural
Council. This scaling up poses a considerable challenge for the
cffectiveness of Local Agreements.

For further information, please contact: Bara Gueye and Serigne
Mansour Tall, Sahel Programme, IIED Dakar, BP 5579 Fann,
Senegal. Email: smtall@sentoo.sn



