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The ILO works in partnership with several training
centres like:

Eastern and Southern A frican Management Institute
Contact person: Mr. Jackson Kilimba

P.O. Box 3030, Arusha, Tanzania

Tel: +255 27 2508384 Fax: +255 27 2508285

Email: esamilib@habari.co.tz

Centre Quest-Africain de Formation et des Etudes
Bancaires (COFEB)

Contact person: Mr. Antonin Dossou

BP 3108, Dakar, Senegal

Tel: +221 8390500 Fax: +221 8239335

China Center for Small and Medium-sized
Enterprise Development

Contact person: Mr. Sun Tongquan

CICETE, 18 Bei San Huan

Zhong Lu Beijing China 100011

Tel: +8610 6204 9988-7701 fax +8610 6201 1328
Emuil: cicetey @public.bta.net.cn

To order the manual and for more information, please
contact:

Social Finance Unit
Employment Sector
International Labour Office
CH-1211 Geneva, Switzerland
E-mail: SFU@ilo.org

Fax: (+41-22) 799 6896

Tel.: (+41-22) 799 7511
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Guarantee funds make bank finance more
accessible for small and micro enterprises. They
bridge the gap between risk adverse lenders and
their small entrepreneur clients. |

Guarantee funds have better chances of
sustainability if they are decentralised and operating
i the vicinity of their clients. This brings in social
control and social capital to reduce the level of
default risk. Whether guarantee funds maintain
their capital or not, depends largely on
management: risk assessment, marketing, fund
investment, claims handling and internal accounting
and administration. The training manual “Making
Guarantee Funds work for Small and Micro
Enterprises” deals with these critical areas and
builds up the skills to successfully manage a credit
guarantee fund.

The 220 page manual deals with:

¢ Credit transactions and credit institutions
« The financial landscape and stakeholders
« Different models of guarantee funds

» The life cycle of a guarantee
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Eligibility criteria
Marketing

Risk sharing

Fees

Staffing

Fund investment
Accounting procedures
Performance indicators
Capitalisation

Financial sustainability

Training manual Guarantee Funds for
Small and Micro Enterprises

The manual is targeted at practitioners. Examples
and case studies provide the necessary link between
theory and practice. The exercises throughout the
text assist the user to check the understanding of
the underlying notions and to reflect on the topic
from the perspective of personal experiences with
guarantee funds.

Trainers and advisers will find 25 overhead sheets
in the back of the manual to be used in training
Sessions.

The manual is written for:

* Managers and staff currently working with
guarantee schemes;

» Managers in micro-finance institutions who are
considering to start a guarantee scheme;

* Donors or lenders who wish to work with
guarantee funds.




