crvicusWorld

How Leading‘:AdVoCacy Org‘ahizations View their Work

Putting a Problem on
the Agenda

Advocacy is an action
directed at changing the
policies, positions or pro-
grams of any type of insti-
tution. Advocacy is plead-
ing for, defending, or rec-
ommending an idea before
other people. Advocacy is
speaking up, drawing a com-
munity’s attention to an
important issue, and direct-
ing decision-makers toward
a solution. Advocacy is
putting a problem on the
agenda, providing a solu-
tion to that problem and
building support for acting
on both the problem and
the solution.

— The 5ARA Project

Who Decides and
What is Decided

Advocacy involves different
strategies aimed at influenc-
ing decision-making at the
local, provincial and national
levels, specifically:

Who decides—elections,
appointments and selection
of policy-makers, judges,
ministers, boards of advi-
sors, managing directors,
administrators, etc.

What is decided—laws, poli-
cies, national priorities,
services, programs, institu-
tions, budgets, statements.

How it is decided—accessi-,

bility of citizens to infor-

mation and the process,
extent of consultation with
public, accountability and
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responsiveness of decision-
makers to citizens and
other stakeholders.

How it is enforced, imple-
mented—ensuring account-
ability so that decisions are
put into action, laws
enforced equitably, etc.

— Lisa VeneKlasen,
Global Women
in Politics

Gaining Access
and Voice in
Decision-Making

Advocacy consists of orga-
nized efforts and actions
that use the instruments of
democracy to establish and
implement Jaws and policies
that will create a just and
equitable society. These
instruments include elec-
tions, mass mobilizations,
civil action (including civil
disobedience), lobbying,
negotiations, bargaining
and court actions.

Advocates design their
efforts and actions to per-
suade and influence those
who hold governmental,
political and economic
power so that the formally
constituted decision-mak-
ers will adopt and imple-
ment public policies in ways
that will improve the lives
of those with less conven-
tional political and fewer
economic resources.

Advocacy has a purposeful
result: to change society’s
institutions by enabling jus-
tice and equality advocates
to gain access and voice in

the decision-making of
such institutions; and to
change the power relation-
ships within and among
those institutions.

— David Cohen, The
Advocacy Institute

Pleading the
Cause of Another

The word “advocacy” some-
times conjures up visions of
mass demonstrations and
public protests, or well-paid
lobbyists in expensive suits.
But a lot of advocacy is just
a matter of seeing a need
and finding a way to
address it. It means literally
“to plead the cause of
another...” Policy advocacy
. carries that “pleading”
into the political arena, and
does it on behalf of people
we may not know personal-
ly. It is a practical way to
translate basic values like
respect for dignity or con-
cern for troubled children
into policies and laws.

Advocacy assumes that
people have rights, and
those rights are enforce-
able. Advocacy works best
when focused on something
specific. Advocacy is chiefly
concerned with rights or
benefits to which someone
is already entitled. And poli-
cy advocacy in particular is
concerned with ensuring
that institutions work the

_way they should.

— Nancy Amidei,
OMB Watch

The Role of an
Advocate

Advocates are made, not
born. Effective advocates
often are service providers
who are firmly grounded in
the communities they serve,
Their firsthand experience
in dealing with problems
within the community leads
them to seek far-reaching,
broad solutions. Advocates
are dedicated to their com-
munities and are strongly
convinced of the need for
action and change. They
constantly interact with the
peoples whose lives they
hope to improve, identify-
ing and targeting key issues
and developing plans that
progress methodically from
the starting point to a goal.
They help others to realize
the need for fundamental
policy change and bring
people together to influ-
ence government, other
organizations and agencies,
and the public at large.

To reach these groups,
advocates develop a coher-
ent, compelling message
based on their knowledge
of the problem or situation
they want to address. The
most effective leaders are,
first and foremost, commu~
nicators. They identify the
people they need to influ-
ence and find the best ways
to communicate with them.

— The Centre for
Development and
Population Activities
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Advocacy takes many forms in
many settings: organizing com-
munity meetlngs, speaking to
. neighborhood - assoczatlons,j
writing letters or sending e-
. mails to legislators; . draftmgj
press releases and holding news -
conferences; building coahtlons, )

holding public demonstrations;

issuing research reports analyz--

ing government decisions ‘and .
budgets. In some cases, advoca--
cy campaigns are designed to
protect or expand the rights of ..
civil society  organizations and
the sector as a whole; other
campalgns are focused on:spe- |
cific issues — environmental pro- -

tection, women’s - rights,
employment, reform of national .

- health policies, changes in gov-

ernment policies.

On these pages, we report on .
five advocacy - campaigns — °
some concluded, some ongoing |
— which demonstrate the .
breadth, scope and potential for .
strengthening civil society and
serving the interests of people,

through public advocacy.

Urban Land Reform:
the Philippines

In the Philippines in 1991, a
broad alliance of NGOs,
grassroots groups and promi-
nent Catholic church leaders,
including the country’s much
respected Cardinal, came
together to advocate for secure
and safe housing for the urban
poor. Known as the Urban
Land Reform Task Force, the
coalition mounted a campaign
to get provisions supporting
the urban poor into a draft
urban housing bill in the
House of Representatives.
Specifically, the Task Force

sought to overturn policies
permitting the demolition of
homes and communities by
government agencies and land
developers, and legislation that
made building and living on
unoccupied city lands illegal.

ha
- Philippine Sea

A separate secretariat, staffed by
experienced professionals from
NGOs working with the urban
poor, was formed to coordinate
activities and provide technical
support to the lobbying effort.
The Task Force identified cam-
paign targets and used a wide
variety of strategies and tactics.
They gathered relevant informa-
tion and mobilized community
residents and prominent figures
in support of their positions. In
its work with Congress, the
coalition targeted key committee
chairs and members using its
strength and clout to gain con-
cessions, negotiate compromises
and protest negative aspects of
the draft legislation. Coalition
staff and affiliated research
groups prepared well-docu-
mented policy papers and brief-
ings for Congress and the press.

Grassroots groups mobilized
their members to fill the
Congressional galleries for

key moments in the debate
and coalition staff provided
information and draft lan-
guage to the two representa-
tives of the urban poor who
sat on the House committee in
charge of writing up the legis-
lation. As the bill moved
through Congress, the coali-
tion developed a set of nego-
tiable and non-negotiable
points to guide their dealings
with government.

The final bill fell short of the
Task Force'’s original goals but
most members felt that their
work had led to clear policy
advantages for the urban poor
since the bill established legal
criteria for demolitions and a
legal basis for people to live on
unoccupied lands. The coali-
tion's efforts also increased the
political legitimacy and credi-
bility of its member organiza-
tions and their issues. In addi-
tion, the work gave leaders of
the urban poor concrete experi-
ence in planning and carrying
out advocacy strategies and in
negotiating with those in power.

Source: Adapted from “The Urban
Land Reform Task Force: A Case
Study from the Philippines,” by
Valerie Miller at [IDR, based on the
case "Making a Difference: NGO and
PO Policy Influence in Urban Land
Reform Advocacy,” Jing Karaos, 1993

Promoting Adolescent
Health: Kenya

In early 1990, the Center for
the Study of Adolescence
(CSA) was established to con-

duct research on adolescent
health issues in Kenya and to
advocate for policies that pro-
mote the well-being of young
people. CSA encountered
opposition from some religious
organizations to their advocacy
efforts early on. As a result,
the Ministry of Education
threatened to eliminate the
“family life program” from the
school curriculum.

Against this backdrop, youth-
serving organizations decided
in 1994 to establish the
Kenyan Association for the
Promotion of Adolescent
Health (KAPAH) and to con-
duct advocacy trainings and
create an advocacy strategy.
KAPAH developed and dis-
tributed fact sheets on adoles-
cent reproductive health which

helped to dispel commonly
held myths and misinforma-
tion. The coalition also worked
closely with the press to edu-
cate the public about the true
content of family life educa-
tion programs and the extent
of reproductive health prob-
lems facing Kenya's youth.
KAPAH also reached out to its
opposition and engaged them
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in consultations in order to
understand their concerns and
seek to find common ground.

In addition, KAPAH met with
individual policy makers.
They found that while many
of these leaders supported
adolescent health privately, it
was difficult for some of them
to take a public position on the
subject. KAPAH then began
an effort to support these deci-
sion makers both publicly and
behind the scenes. Through
this activity, KAPAH has
developed better relationships
with several ministries includ-
ing the Ministry of Education.

KAPAH’s efforts have resulted
in a growing number of agen-
cies requesting advocacy train-
ing. The debate over adoles-
cent reproductive health in
Kenya continues to intensify.

Source:  Adapted from  “An
Introduction to Advocacy: Training
Guide,” published by SARA.

Protecting the
Nonprofit Sector: the
United States

In recent years, the United
States nonprofit sector has
been involved in an ongoing
fight to preserve its long-
standing right to engage in
public policy advocacy. This
continuing battle demonstrates
that even in countries where

civil society organizations are
legally protected and the sector

as a whole is well-established,
the cost of freedom is vigilant
and vigorous activity.
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In 1994, an increasingly con-
servative Congress of the
United States began consider-
ing legislation that would have
a sweeping impact on the
country’s nonprofit sector.
Introduced by Representative
Ernest Istook from Oklahoma,
this proposal — known as the
“Istock amendment” -— was
aimed at preventing nonprofit
groups that received federal
funding from engaging in a
variety of “political advocacy”
activities,. The amendment'’s
sponsors argued that nonprof-
its were abusing their tax
exempt and legal status by
using government grants to
lobby the  government.
Leaders in the nonprofit com-
munity, however, felt that the
amendment placed unreason-
able limitations on advocacy
free speech as a condition of
receiving federal funds. Says
Gary Bass, the director of
OMB Watch, a nonprofit
group that played a key leader-
ship roll in opposing the legis-
lation, “the message of the

amendment was clear: you
should be seen (and do the
work), but not heard.”

As might be expected, the Istook
amendment created a firestorm
of protest in the nonprofit sector,
galvanizing it as never before in
the United States. “Let America
Speak”—a coalition of more
than 500 national organizations
and thousands of community
groups—was created to thwart
the amendment.

The primary focus of the cam-
paign was to alert nonprofits to
what the amendment would do
and to encourage a coordinated
grasstoots response to Congress.
This strategy built upon the
strength of the diversity of the
nonprofit sector and its ability to
tell compelling local stories
about the importance of advo-
cating on behalf of the people
and issues it serves. Within a six
week period, the coalition con-
ducted more than 50 briefings in
over 25 states and reached more
than 1,000 nonprofit organiza-
tions. People who attended the

briefings were added to either a
fax list or an e-mail [ist so that
they could receive alerts.
Overall, the coalition was in teg-
ular direct communication with
roughly 2,000 state and local
nonprofit groups along with
some 700 national organizations.

In the end, the Istook amend-
ment was stopped by this vast
array of coordinated action.
However, it is expected that
challenges to the advocacy voice
of the nonprofit sector in the
US will continue through other
legislation. Accordingly, several
initiatives have been launched
to continue to build the sector’s
capacity to use new information
and outreach technologies.

Source; Adapted from "A Case Study

of Nonprofit Advocacy in the US.)”
by Gauy 1) Bass, OMB Watch. 'To
learn more aboul the Lot America

Speak campaign, visit the coalition’s

web o site ate hp://rikonet/Jas

Using Media to
Educate Policy
Makers: India

Prerana, the Indian affiliate of
the Centre for Development
and DPopulation Activities
(CEDPA), designs and carries
out projects to strengthen
skills and build confidence and
knowledge among gitls and
young women. But individual
programs like Prerana’s can
only do so much if policy mak-
ers don’t know about their
existence and success.

To get out the word to policy
makers through the media,



CEDPA organized a series of
regional  conferences on
Options for a Better Life for
Young Women. At one confer-
ence in Nepal, 25 women jour-
nalists, lawyers, policy makers

and social service directors
decided to declare a “Year of
the Girl Child.” Their resolu-
tion urged the South Asian
Association for Regional Co-
operation to also adopt the
Year of the Girl Child. As a
result, several countries in the
region undertook substantive
research on girls, holding sem-
inars and workshops to pro-
mote their findings. NGOs
joined the effort to help publi-
cize the plight of girls and to
develop projects to address
their needs.

Word of the Year of the Girl
Child spread quickly. Soon it
had won support from
UNICEF, generating more
studies, conferences, publica-
tions and vastly greater world-
wide awareness about girls’ sta-
tus. Today, the concept is still
gathering media attention and
strength. This initiative was
successful in large part because
advocates focused media and
public attention on the issue.

Source: Adapted from “Women Use
Media to Educate Policymakers about
the Girl Child,” in “'Cairo, Bejjing, and
Beyond: A Handbook on Advocacy
for Women Leaders,” CEDPA.

Internet Attacks on
Behalf of Street
Children: Central
America

Bruce Harris works with Casa
Alianza, the Latin American
branch of Covenant House.
Casa Alianza strives to serve
and protect the lives of street
children in Mexico, Guatemala
and Honduras. Following are
excerpts of a communication
Harris wrote about how Casa
Alianza’s Legal Aid Offices use
“electronic  advocacy” in
defense of children:

“Internet Attacks! We have
developed a list of several
thousand people (and growing)
from many, many countries
around the world who are con-
cerned for the plight of the
street children. When an inci-
dent takes place which requires
international pressure (e.g. the
murder of a Guatemalan street
child by a policeman; the
“social cleansing” murders of
six  street children in
Honduras) we immediately
send out an e-mail message to
the thousands of people on our
list. We explain what has hap-
pened, and ask them to send a
short, polite message to gov-
ernment officials (we give
them e-mail addresses for the
Guatemalan or Honduran
authorities). Within hours, the

President of Guatemala or the
Minister of Foreign Relations
received hundreds of e-mail
messages from around the
world asking for investigations.

“Often it is the first time that
these politicians have heard
about the incident, and the
simple fact that they then call
the head of the National Police
puts a priority on the case for
investigation. We also give our
list members the e-mail
addresses of the principal
media in those countries, and
so this in itself becomes a
story, and the media write
about the fact they have
received so many messages,
and then themselves go to the
police asking about the investi-
gation. From our little com-
puter here and our access to
the Internet, we can make
things happen. The exciting
thing is that it really works!

“We also hold seminars with
the street children about the
UN Convention on the Rights
of the Child. Unless a basic
human right is reclaimed, then
it is not effective. Whereas the
street children thought that

being beaten by the police was
one of the daily risks of living
on the street, they now under-
stand that the police should
not beat them and come to the
Casa Alianza Legal Aid
Offices to complain, We then
follow the cases up with an
investigation,

“The media is so, so important
in human rights work. We
have developed an effective,
international network of media
contacts whom we keep
informed and involved. This
has resulted in two one-hour
specials on the BBC-TV in the
UK (then syndicated to more
than 45 countries); several US
national media programs; a
one-hour special on Spanish
TV. In my opinion, many
human rights organizations do
not use the local and interna-
tional media enough. The
media creates opinions, pres-
sure and international shame
on governments — all of
which help our work,”

Source:  Adapted  from  SI'Ts
"Building (ilobal Capacity for NGO
Policy Advocacy Training” web site
<www.worldlearning.org/sit/cspid/g
lobal_capacily.html>

HONDURAS .
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Advocacy Sourcebook:
Frameworks for Planning,
Action, and Reflection

By Valerie Miller and Jane Covey
(Institute for Development Research)

The Advocacy Sourcebook is
intended for organizations
interested in developing and
strengthening advocacy strate-
gies and capacities. Published
as a loose-leaf binder, this
comprehensive tool provides

advocates with ways to analyze
past and plan future advocacy
efforts, and trainers with mate-
rials for adaptation and use in
capacity-building workshops.

Drawing on lessons gathered
through joint research and
projects in Africa, Asia, Latin
America and the United
States, the Sourcebook offers
concepts, planning frame-
works, analytic tools for assess-
ing public policy systems, and
tools for strategy development;
frameworks for understanding
and planning organizational
capacity-building; suggestions
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for assessing the impact of
advocacy campaigns; and a
variety of readings and refer-
ences. Detailed case studies of
successful advocacy campaigns
in Indonesia, Zimbabwe, the
Philippines and elsewhere are
reported.

CONTACT

Dane Machado
Institute for Development
Research
44 Farnsworth Street
Boston, MA 02210-1211 USA

Tel: 1-617-422-0422
Fax: 1-617-482-0617
E-mail: idr@jsi.com
Web:
wwwijsi.com/idr/idrmast.htm

An Introduction to
Advocacy: Training Guide
By Ritu R. Sharma (SARA)

This Guide published by the
Academy of Educational

Development’s Support for
Analysis and Research in
Africa Project (SARA) pro-
vides easy-to-use methods for
engaging in the advocacy
process. Written and designed

to be highly accessible, the
Guide contains tools and
group exercises which can be
used to identify policy issues,

select advocacy objectives,
develop and communicate
messages, build alliances and
raise funds to support advoca-
cy. Case studies, definitions of
terms, checklists and practical
action steps are scattered
throughout the text.

Although written primarily for
use in training sessions, the
Guide can also be used by
potential advocates as a tool to
help them in their own advoca-
cy work. While the SARA
Project focuses on Africa, the
tools and methods in this
handbook are applicable
worldwide.

CONTACT

SARA Project
Academy for Educational
Development
1255 23rd Street, NW
Washington, DC 20037 USA

Tel: 1-202-884-8700

Fax: 1-202-884-8701

E-mail: sara@aed.org
Web: www.aed.org/sara

Cairo, Beifing,

and Beyond:

A Handbook on Advocacy
for Women Leaders
Published by CEDPA

Through this Handbook, the
Centre for Development and
Population Activities
(CEDPA) seeks to encourage
women in their advocacy activ-
ities as a follow-up to the
action plans developed at
recent international confer-
ences on women, population
and social development in
Beijing, Cairo and

Copenhagen. The strategies
presented here are generally
applicable to all advocacy
activities for policy change.
The focus throughout is on
expanding women’s leadership
in the field of development.

This booklet contains sections
on planning for advocacy, tak-
ing your message to the public,
forging alliances, and advocat-
ing for resources. A sample
news release, tips on speaking
to a community group and
preparing to meet with poten-
tial coalition partners are
offered. The Handbook con-
cludes with inspiring and illu-
minating profiles of women
advocates who are succeeding
in building lasting change
within their communities.

CONTACT |

The Centre for Development and
Population Activities (CEDPA)
1717 Massachusetts Ave., NW

Suite 200
Washington, DC 20036 USA
Tel: 1-202-667-1142
Fax: 1-202-332-4496
E-mail: cmail@cedpa.org
Web: www.cedpa.org

So You Want to Make a
Difference: Advocacy is
the Key

By Nancy Amidei (OMB Watch)

So You Want to Make a
Difference was written with
three goals in mind: to help
citizens feel more confident
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about getting involved in poli-
cy advocacy; to equip local
leaders with tools so they can
teach others about policy
advocacy; and to stimulate
involvement in democratic
decision-making and provide

So Yoy Want o
Make A Difference

AR T “u’,‘gx

o
Rancy Awlies

information  about  key
resources. While this publica-
tion has a decidedly U.S. focus
and presentation, advocates
will find many ideas applicable
in a variety of settings.

Useful suggestions and tactics
are provided on building
coalitions, working with the
media and influencing policy-
makers. An interesting chap-
ter on “fringe benefits of pol-
icy advocacy” discusses how
advocacy activities empower
the individuals involved and
help develop stronger and
more viable civil society
organizations.

 CONTACT:
OMB Watch

1742 Connecticut Ave., NW
Washington, DC 20009-1171 USA

Tel: 1-202-234-8494
Fax: 1-202-234-8584
E-mail: ombwatch@rtk.net

:‘F‘o"rith“ccming

fThe Action Guide for
*Advocacy and Citizen

Partlapation

) by Lisa VeneKlasen (Giobal Women

in Pol1t1cs)

3Th1s Actlon ‘Guide (available

in June 1998) will draw on the
experiences of NGOs in sev-
eral countries to provide infor-
mation: enabling activists,

trainers and others involved in
‘development and democracy
' to promote citizen participa-
tion and- to democratize

decisionmaking.’

- Written both for trainers and

activists to assist in planning,
d‘evélopihg’actions and strate-
gies and training in advocacy,

. the Actlon Guide includes a

broad range of concepts, tools,
frameworks, examples, do’s
and: don 'ts . and step-by-step

. strategles -Also explored are
: key‘1ssues 1mp0rtant to advo-
cac mcludmg power, political

consc1ousness, strategxc plan-
ning, ‘p 't;cal analysis, prob-

Jem 1dent1ﬁcat1on, analysis
and priot itization, lobbymg,
:g’medla stratégles and message
: development The book com-
bines the ‘experiences and
,eapproaches “of citizen action

organizing; popular education

and part1c1patory research and
‘ appralsaly human rxghts lob-
g bymg and! gender theory for a
”comprehenswe approach to
: the practlce of advocacy

. CONTACT |
Lisa VeneKlasen
Global Women in Politics
1779 Massachusetts Ave., NW
Washington, DC 20036 USA

Tel: 1-202-588-9420
Fax: 1-202-588-9409
E-maik:

Iveneklasen@dc.asiafound.org

Public Policy Advocacy
Workbook:

Women for Social Change
in the Yugoslav Successor
States

by Miriam Kervatin and Sanja
Sarnavska, eds. (STAR Project)

This Workbook (scheduled
for publication in June 1998}
will be published in Croatian,
Serbian, Macedonian,
Albanian and English lan-
guage editions. The book is
written by women from the
former Yugoslavia who have
participated in the STAR
Project’s policy advocacy
training program. Along with
theoretical material about
advocacy work, the book will
contain case studies based on
successful and ongoing advo-
cacy efforts in communities in
the Yugoslav successor states.

~ CONTACT

Jessica Greenberg
STAR Project of Delphi
International
1828 L St., NW, Suite 900
Washington, DC 20036 USA

Tel: 1-202-898-0950
Fax: 1-202-842-0885
£-mail: jg@delphi-int.org

La Planificacién
Participatia Para la
Incidencia Politica: Una
Guia Practica
(Participatory Planning
for Advocacy)

Published by WOLA

This “practical guide” for
advocates will be published by
the Washington Office on
Latin America (WOLA) in
May. Based on the methodolo-
gy used in WOLA's in-coun-
try training programs in
Central America, the guide
will provide tools and tech-
niques for analyzing a prob-
lem, defining advocacy goals
and objectives, developing
strategies to influence deci-
ston-makers and implementing
a successful campaign. The
guide will initially be printed
in Spanish and subsequently
translated into English,

CCONTACT
Holly Bartling
Project Coordinator
Central American Advocacy *
Training Project
Washington Office on Latin
America (WOLA)
400 C Street, NE :
Washington, DC 20002 USA - -

Tel: 1-202-544-8045

Fax: -202-546-5288 .
E-maik: hbartling@wola. org

Web: www.wola.org -
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Web Resources

Building Global Capacity
for NGO Policy Advocacy
Training

In 1997 the Center for Social
Policy and Institutional
Development (CSPID) at the
School for  International
Training (SIT) in Brattleboro,
VT, USA launched a six
month-long collaborative
endeavor entitled “Building
Global Capacity for NGO
Policy ' Advocacy Training.”
The project's goal was to assist
CS0s worldwide in developing
their capacity to influence
local, national and internation-
al public policies and institu-
tions in the areas of sustainable
development, environmental
protection, human rights, com-
munity action and the empow-
erment of women and other
minorities. The initial phase of
the project was funded by
NOVIB, the Netherlands
Organization for International
Development Cooperation.

One tangible outcome of the
project has been a web site and
gopher which civil society orga-
nizations can use to access a

1 o May-June 1998

wealth of policy advocacy
training resources from diverse
cultural and political environ-
ments., These include bibli-
ographies, course syllabi, train-
ing manuals, case studies and
detailed campaign reports, arti-
cles, conference proceedings,
excerpts of online discussions
among more than 100 members
of the project’s listserve and
other types of informal and for-
mal communications concern-
ing advocacy. The final report
of the project has recently been
posted on the web.

These materials are a unique
and Invaluable resource for
those involved in advocacy
throughout the world. Although
the initial phase of the project
has concluded, SIT plans to
continue to update the web site
materials and is seeking funding
for expanding the program.

CONTACT

Webx:
www.worldlearning.org/sit/cspid/
global_capacity.html
Gopher: the project’s gopher may
be reached through the above web
site or at the address
<gopher://wwwisit.edu>
(then going to the Policy
Advocacy folder).

Advocacy Training
and Capacity Building
Programs

A growing number of advoca-
cy training and capacity build-

ing programs exist worldwide.
Below, we profile several
prominent efforts. The prima-
ry geographical focus of the
training activities of each
organization is noted in paren-
theses. Additional listings of
training programs can be
found at SIT's “Building
Global Capacity” web site
noted above.

The Advocacy Institute
(Focus: US, Central and
Eastern Europe, Southern
Africa, South Asia)
Founded in 1985, AI has
worked with more than 2,500
nonprofit and nongovernmen-
tal  organizations.  The
Advocacy Institute describes
itself as “a behind-the-front
lines organization that studies
the art of advocacy to influ-
ence and change public poli-
cy” Most of Al's advocacy
capacity building programs are
conducted in its training facili-
ty in Washington, D.C.
Additionally, AI conducts in-
country capacity building pro-
grams in partnership with
other organizations.

The principal objective of Al's
capacity building programs is

ADVOCACY INSTITUTE

to strengthen the ability of
public interest, social and eco-
nomic justice NGOs to effec-
tively and innovatively engage
in advocacy to challenge exist-
ing power relationships and to
hold decision-makers account-
able. To strengthen the effec-
tiveness of NGOs and their
leaders, Al programs create
opportunities for the exchange
of experiences and methodolo-
gies among advocates, rela-
tionship building, skills build-
ing and reflection.

Al's training ranges from one-
day skill building exercises to
four-week intensive programs.
Curriculum focuses on such
topics as message and strategy
development, understanding
government budgets, creative
uses of information, building
alliances, taking advantage
of elections to further social
objectives, and the role gender
issues play in advocacy.
Participants in the four-week
Al program also undertake field
visits within the United States
and plan and present their own
advocacy campaigns.

CONTACT

Rosa de la Vega
Training Coordinator
The Advocacy Institute
1707 L Street, NW, Suite 400
Washington, DC 20036 USA

Tel: 1-202-659-8475
Fax: 1-202-659-8484
[-mail: aiinfo@advocacy.org
Web: www.advocacy.org
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CSPID (Focus: Global)

The Center for Social Policy
and Institutional Development
(CSPID), part of World

Learning’s School for
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International Training (SIT),
offers a variety of professional
development opportunities for
the staffs of NGOs and civil
society organizations. Fach
program focuses on the strate-
gies and methods of policy
advocacy in different local or
global contexts and on the cre-
ation of more participatory,
democratic governance.

The Center’s flagship program
is the International Policy
Advocacy Course which brings
participants to two major inter-
national policy centers —
Washington, DC and New
York City — to provide a prac-
tical, hands-on approach to
learning key advocacy concepts
and skills NGOs need to influ-
ence policies of the UN, the
World Bank and other interna-
tional institutions and govern-
ment agencies. The IPA course
is also offered in French and
Spanish on a contract basis.

Participants in the course have
come from Angola, Bangladesh,
Bosnia, China, Croatia, India,
Indonesia, Kenya, Mace-

donia, Malawi, Mozambique,
Romania, Serbia, Slovakia, South
Africa, Uganda and Zimbabwe.

The Center also provides cus-
tomized in-country one-to-
three week training courses
and advocacy capacity build-
ing in a country or region
where there is a need and an
organization or donor willing
to contract for such services.
In-country training addresses
the rationale for NGO
involvement in advocacy, pre-
sents the basic principles and
techniques of advocacy and
focuses on the policy environ-
ment within the country. The
Center’s in-country technical
assistance program is directed
at building the capacity of
local networks of institutions
to offer training and other
advocacy support on an ongo-
ing basis.

CONTACT

Center for Social Policy and
Institutional Developrnent (CSPID)
School for Internaticnal
Training/World Learning
Kipling Road, PO Box 676
Brattleboro, VT 05302-0676 USA
Tel: 1-802-258-3339
Fax; 1-802-258-3248
E-mail: policy.advocacy@sit.edu
Web: wwwsit.edu

IDPAA (Focus:
Bangladesh)

Founded in 1994 by Proshika,
one of the largest national NGO
development  groups in
Bangladesh, the Institute for
Development Policy Analysis

and Advocacy (IDPAA) works
to “strengthen and facilitate sys-
tematic and sustained policy
advocacy interventions” within

the country’s civil society. These
interventions seek to influence
national policy processes, reduce
poverty and promote sustain-
able development.

Among its activities, IDPAA
identifies and analyzes existing
development policies and for-
mulates proposals for new
policies; conducts studies and
action research on poverty
issues; organizes seminars and
workshops for raising policy
awareness and generating pub-
lic opinion for policy reform;
and carries out issue-based
advocacy campaigns aimed at
policy reform. IDPAA’s policy
advocacy campaigns have
included national efforts to
ban the import and use of
lethal pesticides and chemi-
cals, protect remaining nation-
al forests and promote an alter-
native “pro-poor” national
budget for Bangladesh.

Since 1995 IDPAA has
delivered workshops and train-

ing courses for activists from
NGOs and civil society groups
in Bangladesh to further
understanding of advocacy
and build advocacy skills.

CONTACT

Mr. Mahbubul Karim
Institute for Development Policy
Analysis and Advocacy (IDPAA)
Proshika
VI-GA, Section 2
Mirpur-2
Dhaka-1216, Bangladesh
Tel: 880-2-803-398/
805-812/806-795
Fax: 880-2-805-811
E-mail: mkarim@bdonline.com

WOLA

(Focus: Central America)
The Washington Office on
Latin America (WOLA)
promotes policies by the
United States and multilat-
eral institutions that advance
human rights, democracy
and social justice in Latin
America. Founded in 1974
by religious and civic lead-
ers, WOLA works closely
with NGOs in the region
and the USA to promote pol-
icy alternatives.

WASHINGTON
OFFICE ON
LATIN
AMERICA

In 1996, WOLA launched the
Central American Advocacy
Training Project to assist civil
soclety organizations in the

May-June 1998 1 1



Advocacy Publi

crvicusWorld

region in developing and offer-
ing concrete policy proposals
for social and economic
change. The multi-year pro-
ject to provide advocacy train-
ing and support is aimed at
NGOs working on issues of
basic human rights, democra-
tization, police and justice
reform and demilitarization.
The program is designed to
strengthen Central American
organizations in the method-
ologies, techniques and insti-
tutional requirements for
achieving successful policy
influence.

Seven full-time WOLA train-
ing staff now operate from
offices in Guatemala and El
Salvador. To date, 24 advocacy
training workshops have been
held in Central America with a
broad range of CSO partner
organizations. These two-day
workshops are devoted largely
to providing participants with
tools, guidance and space to
plan and refine their own
advocacy strategies around the
issues they are focused on.
Advocacy campaigns devel-
oped through the workshops
include efforts aimed at agrari-
an reform, protecting the
rights of indigenous peoples,
securing women's rights and
reforms aimed at police and
judicial systems.
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CONTACT

Holly Bartling
Project Coordinator
Central American Advocacy
Training Project
Washington Office on Latin
America (WOLA)

400 C Street, NE
Washingten, DC 20002 USA

Tel: 1-202-544-8045
Fax: 1-202-546-5288
E-mail: hbartling@wola.org
Web: www.wola.org

Idasa

(Focus: South Africa)

The Institute for Democracy
in South Africa (Idasa) is an
independent, public interest
organization committed to the
promotion of democracy at all
levels of South African soci-
ety. Among its activities,
Idasa hosts a variety of work-
shops, seminars and training
courses to promote the theory
and practice of democracy
and to encourage informed
citizen participation in all
aspects of social, economic
and political life.

A large part of Idasa’s work is
directed at making available to
the public timely, in-depth
information about issues before
parliament, the national budget
and other areas of national con-
cern. Idasa brings its findings
to the public through regular
publications such as
Parliamentary Whip and Budget
Watch, reports such as The
Budget Book and programs cre-
ated by its radio unit.

Idasa’s Advocacy Support
Programme is aimed at build-
ing advocacy skills and provid-
ing networking support for
organisations and individuals
wishing to influence public
policy making.

WORKING FOR DEMOCRACY

The program seeks to create a
network of NGO advocacy
trainers within South Africa
and the region so that NGOs
can intervene more effectively
in the parliamentary and poli-
cy-making process.

CONTACT

IDASA
PO Box 1739
Cape Town 8000 South Africa
Tel: 27-21-461-2559
Fax: 27-21-461-2589
E-mail; info@idasa.co.za
Web: www.idasa.org.za

Global Women in Politics
(Focus: Africa, Asia,

Latin America and

Eastern Europe)

The strategy and activities of
Global Women in Politics’
Advocacy Initiative are based

on an understanding of advo-
cacy which goes beyond policy
change. According to the
Initiative, “frequently, despite
improved policies and laws,
public institutions and society
continue to operate with the
values and behavior that lead to
the exclusion of large numbers
of people from resources and
options to solve common prob-
lems. Building true democracy
takes more than changing poli-
cy, it takes changing the politi-
cal system itself.”

The Initiative is in the middle
of a year-long series of region-
al Training of Trainers wotk-
shops in Asia, Africa, Latin
America and Eastern Europe.
Co-sponsored with regional
partner organizations, each
workshop is open to 15 men
and women with extensive
prior experience in training,
human rights and social
change activities. The selec-
tion process is competitive.
The intensive, participatory
two-week workshop combines
peer learning, small group
exercises, case studies and
other  approaches.  The
Initiative’s trainers are an
international team with exten-
sive experience in human
rights, citizen action organiz-
ing, social change and devel-
opment, popular education
and lobbying.

In 1998, the Advocacy
Initiative established

Advocacy Action Funds in
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raining and Capacity Building

Asia and Africa. Grants are
made to graduates of the
Training of Trainers work-
shop to enable them to repli-
cate the training in their own
countries and to apply their
skills to actual ongoing advo-
cacy initiatives.

CONTACT

Lisa VeneKlasen
Global Women in Politics/
The Asia Foundation
1779 Massachusetts Ave., NW
Washington, DC 20036 USA
Tel: 1-202-588-9420
Fax: 1-202-588-9409
E-mail:
Iveneklasen@dc.asiafound.org

STAR Project

(Focus: Croatia,
Bosnia-Herzegovina,

and Macedonia)

The STAR Project
(Strategies, Training and
Advocacy for Reconciliation)
supports non-nationalistic
women leaders and advocacy

organizations in Croatia,
Bosnia-Herzegovina and
Macedonia. The STAR

Project regards the leadership
of this network of indepen-
dent women as central to
future reconciliation and
democracy in the region.

Encouragement,  technical
assistance and financial sup-
port is given to specific pro-
jects in NGO development,
human rights, women's health,
prevention of violence and
women's political participa-
tion. STAR partner groups
combine service delivery with
advocacy for social change
through democratically-run
organizations serving multi-
ethnic communities.

In 1997, STAR sponsored
(with funding support from
the US.  Agency for
International Development)
13 women from Bosnia-
Herzegovina, Croatia and
Macedonia to attend the

International Policy Advocacy
Course at SIT. Follow-up
advocacy mentoring and
coaching programs and
regional advocacy conferences
provide ongoing support to
women leaders in the region.
Women trained through
STAR’s program are now the
only NGO activists in the
region who have had intensive

advocacy training. This sum-
mer, another group of women
from the region will again be
sponsored to participate in
SIT’s advocacy program.

CONTACT

Lael Stegall
Co-Director
The STAR Project
Delphi International
1828 L Street, NW, Suite 900
Washington, DC 20036

Tel: 1-202-898-0950
Fax: 1-202-842-0885
E-mail: jd@delphi-int.org

Arias Foundation (Focus:
Central America)

The Arias Foundation for
Peace and Human Progress of
Costa Rica is a not-for-profit
organization whose mission is
to build just and peaceful soci-
eties in Central America. In
1996, the Foundation
launched its advocacy program
entitled “The Formation of a
Democratic Culture in Central
America.” The objective of
the program is to contribute to
strengthening and consolidat-
ing democracy in Central
America by achieving more
active and effective participa-
tion of civil society organiza-
tions in decision-making
processes.

One project of the program is
“NGOs as Advocates for Sacial
Change” which seeks to inves-
tigate strategies and to identify
organizations’ strengths and
weaknesses in  advocacy.

Through the program, national
studies have been developed to
provide information about
advocacy activities being initi-
ated by a representative group
of 11 NGOs in several coun-
tries. A set of advocacy training
materials is being created that
focus upon the methodologies
identified in these advocacy
case studies.

Synopses of the case studies
are available through the
Foundation’s web site (most
are in Spanish only). The pub-
lished case studies can be
ordered from the Foundation.

CONTACT

Arias Foundation for Peace and
Human Progress
Apartado 8-6410-1000
San Jose, Costa Rica
Tel: 506-255-2955
Fax: 506-255-2244
E-mail: info@arias.or.cr
Web: www.arias.or.cr
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The organizations profiled in
this issue’s Resource Center
have developed wvarious
methodologies which have
proven successful to civil soci-
ety organizations in formu-
lating their advocacy cam-
paigns. The following advo-
cacy methodology was devel-
oped by the Central American
Advocacy Training Project of
WOLA.

H Analyze the problem

1. Select the general issue to be
addressed and identify one
specific problem to be
resolved.

2. Break the problem down into
manageable components and
identify how each is or could
be affected by official pro-
grams and policies.

B Define the proposal

1. Develop one or more policy
proposals to address specific
aspects of the problem.

2. Ensure the proposal is clear,
specific, measurable, feasi-
ble, and motivating.

B Analyze the decision-
making space

1.  Who will make the decision
that you are attempting to
affect? (This person becomes
the “target” of the advocacy
campaign).

2.  How is this decision made?

1 4 MayJune 1998

What is the timeline for the
decision?

Create a power map

Draw a “power map,” plac-
ing the target of your advo-
cacy campaign in the center,
identifying all of the actors
who influence the target, and
drawing arrows from the
actors to the target. Be sure
to include the press, interna-
tional agencies, the church,
civil society, etc.

Classify the target and each
of the actors as allies, oppo-
nents and undecided. Actors
for which there is no avail-
able information should be
classified as undecided and
starred.

Prioritize the allies, oppo-
nents, and undecided based
on the degree of influence
that each has on the target.
The five to ten most impor-
tant allies and undecided
actors will form the basis for
a plan of visits to be made, to
be elaborated in the activities
section.

Analyze your institu-
tional capacity

Identify the organization or
coalition that will coordinate
the advocacy strategy.

Analyze the strengths and
weaknesses of this group
related to advocacy.

Brainstorm possible solu-
tions to address the weak-
nesses identified.

Select two to three activities
to strengthen the group's
capacity to carry out advoca-
¢y, and include these in the
activity plan.

Develop a strategy for
influencing the target
and undecided actors

Analyze the target actor.
Brainstorm:

¢ the general interests and
motivations of the target.

s+ the target’s interests and
motivations related to the
specific proposal.

+ the arguments that the tar-
get might make,

Define the arguments and
strategies that could be used
to help convince the target of
the merits of the proposal.

Review the central points of
the strategy: Will the cam-
paign be public ot private,
grassroots or high-level?
How long will it take to carry
out?

If the campaign is aimed at
influencing public opinion,
define a media and outreach
strategy

» What are the messages that
you hope to convey through
the media?

» How do you convince jour-
nalists (using the same
analysis of interests and
motivations carried out
above) to write columns or
articles on the subject?

+ Identify the various meth-
ods for garnering media
attention: newsworthy activ-
ities, phone calls to friendly
journalists, bulletins, press
conferences, etc.

Plan and implement
activities

Plan all of the specific activ-
ities necessary to refine and
approve the advocacy plan
and achieve the strategies
outlined. For each activity it
is necessary to define the
individuals responsible, the
timeline, and the human and
material resources needed.
Examples of activities are:

+ preparation of short writ-
ten statement(s) of what you
want decision makers to do.

» visiting the decision
maker.

« preparation of supporting
documentation or research.

* enlisting pronouncements
of support by key individu-
als and institutions.

« constituent mobilization.

+ press releases, press
conferences.

Reflect and evaluate

Periodically stop to reflect on
the success or failure of spe-
cific initiatives and the over-
all campaign.



