*
*
*

No. 30 Spring-Summer 2000

* %
**

*e

* %

NEWS

PARTICIPATORY  TABLE OF CONTENTS
FOREST
M A N AGEMENT ETFRN and EC News 1

Organisations - Programmes 6

. hable C In P patory Forest
Management 8
+  Farast Governance and Local Inatitutions: Karnatake,
Indla 8
+  Soci ic Aspects of C ity Forestry in '
Northeastern Thailand - A Case Study 9
«  Economic Analysis of Stakeholder Incantives In
Patticipatory Forest Management 1

+  The Dynamic of Change and Davelopment

Amongst the Bulu: Passive-Agressive Responses

to an ICDP In the DJA Reserve, Southern Cameroon 12
. y R h for the D of

F '+

Forest Management Plans In the Middis Caqueta

Reglon of the Colombian Amazon 13
«  AParticipatory GIS for Community Forestry User

Groups In Nepa! 15
+  Fofest User Groups Forast Management Project

(FFMP) 18
+  Natural Forest Managemant Among Indigenous

People in Latin America 19
+  Piomoting Sustainable Mechanlsms in JFM Through

NGOs in Andhra Pradesh 20

«  Learing to Learn: Working with Local People to
Develop Timber and Non-Timber Forest Products,
Experience from Nepal 22

Research Cooperation Sought 23

Internet Features 25
Other News 27
Job Opportunities 31
Publications 33
Enclosed

European Tropical Forest Research Network

International Calendar



Editorial

Dear Readers,

The last decade has seen a sea-change in attitucies. Today it is hardly passible to concelve of any troplcal forest being
managed without some kind of involvement by local people. This can range from joint forest management schemes in
which state foresters still play a dorinant role to situations in which decision-making power Is fully devolved to indigenous
people. Butwhat constilutes successful participatory forest management? Although poputar and recognised as being the
most promising way to ensure that forests are conserved while continuing to meet the needs of the poor, implementaticn
of the concept of participatory forest management (PFM) is still lagging far behind the optimistic rhetorlc.

As illustrated by the contributions in this issue from Africa, Asia and Lalin America, effectiva PFM still faces many
challenges. Examples from India show that, even after several years of implementation, many communlty members are
unaware of the Joint Forest Management schemes in their vilages. This tack of invlvement Is particularly true in the case
of women, whose participation needs to be promoted more actively with training and exchanges of experience between
communities. Successful implementation must recognise and work with traditional social structures. This means that there
is no simple PFM mode! that can be copied from one project to another - rather It Is necessary In every case to be aware
of local power systems and to identify all stakehclders with their often conflicting agendas. In particular we need a better
understanding of the costs and benefits of PFM to each group of stakeholders in order to be able to provide the
appropriate incentives for them to participate more actively.

While there has been much focus on the socio-economic and institutional challenges facing PFM, we should not forget
the more technical silvicultural issues. Many PFM projects begin with a focus on a relatively passive use of forest products,
predominantly for subsistence. We now need to take the next step and help communities move towards more active forest
management to meet both subsistence and commercial needs. The use of simple software and technology such as aerial
photos can help to combine qualitative and quantitative information, providing resource information relevant to
communities’ needs at the same time as presenting it in a form acceptable to forest administrations.

The greatest need perhaps is for better communication. At the level of individual PFM projects this means better dialogue
betwean scientific research and the often very detailed indigenous knowledge avallable amongst local people. At a
reglonal level, networking of communities involved in PFM can help to ensure the sustainability of the system by providing
support and locally relevant information. Finally, at the global level, as this Issue shows, we are sesing a very rapid
accumulation of PFM experience. It is essential that we continue to share this information, assess it constructively, and
find more ways of making it available to the growing number of foresters and communities embarking on PFM activities.

Kate Schrackenberg, Overseas Development Institute, United Kingdom

We are grateful to Kate Schreckenberg for editing this issue of the ETFRN News. Please note the themes and deadlines
for the next issues on the back cover and | look forward to receiving your contributions.

Willemine Brinkman
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