QUESTION & ANSWER SERVICE: THE CROP PRODUCTION GROUP

Q&A SECTOR

In the course of 2000 we received a
ot of questions about improving crop
yields and product quality. A very large
proportion of the questions came from
the African tropics, prominent subjects
being wet rice cultivation in Namibia
and sunflower cultivation in Ghana.
There were also guestions about the
growing of onions, maize, cassava and
sugar cane and vegetable crops such
as tomatoes, sweet peppers and
cucumbers. Also noteworthy were the
questions about the mechanical
processing of cashew nuts in Ghana,
Mauritania and Cameroon.

HOW TO MAKE USE OF AGROMISA’S Q&A

The Question and Answer {Q & A}
Service provides written know-how
and advice on small-scale sustainable
agriculture and related topics. The Q
& A Service is exclusively for small-
scale farmers and their intermediaries,
such as NGOs, extension workers, field
officers, religious organisations, etc.
if you need information in the above-
mentioned sphere and you belong to
Agromisa’s target group, you can send
our Q & A Service a letter or e-mail.
Please note the following guidelines for
questions :

State your problem as clearly as
possible. Write clearly or type. The
advice you are given will be all the more
specific if you provide as much
information as possible on the follo-
wing :

- Socio-economic conditions, target
group involved, etc. ;

- Local environment :
crops, livestock, etc. ;

climate, soil,

We devoted special attention to the
feasibility of wet rice cultivation in
Namibia. The first question that arises
here is how much water will be
available during one season. A crop
with a growing period averaging 120
days will easily need 100 m3 of water
per hectare per day, assuming daily
evaporation in the order of 8 -10 mm.
Namibia has a dry climate, so it will
be essential to carry out a thorough
study of the data on precipitation and
also examine whether water can be
supplied in another way. Only if the
results of these investigations are
favourable could we endorse field trials
and ultimate introduction of this crop.
But perhaps it would be better to use
the available water for crops with a
lower water requirement !

We also had a question from Ghana
about the cultivation of sunflowers in
that country. Since this would be an
entirely new crop for Ghana, it would
be advisable first of all to conduct a
field trial. Direct introduction can lead
to great disappointments for farmers,

- Available resources : land, labour,
tools, finance, knowledge, etc. ;

- Information and remedies you have
already used ;

- Symptoms and features in the case
of pests and diseases ;

1Ghana, women peeling cassava roots

so that they soon lose confidence in
extension workers. It will, however, take
some time and effort before proper
conclusions can be drawn.

There is clearly great interest in the
mechanical processing of cashew nuts.
It is difficult to turn this crop into a
good product. Growers are motivated
by the prospect of exporting this
valuable crop with a good return, We
were able to pass on simple technology
for small processors.

We were approached by vegetable
growers mainly about how they can
best protect their crops against plant
diseases and (torrential) rain. As regards
the latter, use is increasingly being made
of plastic sheeting to create shelter in
such a way that rain water runs off
without damaging the crops. Sufficient
ventilation openings must, however, be
made to allow the wind to pass through.
This method can make a major con-
tribution to higher production and better
quality.

SERVICE

If you are requesting advice on behalf
of an organisation, please state also :
- The organisation’s aim, target group
and main activities ;

- The purpose for which the information
is required.
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-~ A-WEEK EXPANDS

In the course of the past eight years
Agromisa has reached many people and
organisations through its introductory
A-week course on participation in local
development.

At the request of A-week “graduates”,
Agromisa is now also going to offer
support for the impiementation of
participatory methods in the field. In
addition, it is going 1o organise training
courses tailored to the requirements of
individual organisations. It is also our
aim to build up a support netwaork that
can provide assistance in the
application of participatory methods
{distance coaching).

If the local population are involved in a
development programme they can
identify with that programme. Invol-
vement strengthens their “ownership”
of the programme. Participants are
motivated to work together to achieve
an objective, and the effect of a pro-
gramme is enhanced. Although many
organisations are aware of the impor-
tance of participation, this is some-
times difficult to put into practice. Agro-

misa is convinced that participation is
essential if the real needs are to be met.

A study carried out in June 2000 to
determine the effect of the A-week
course on participation in local deve-
lopment {which has been given since
1994} showed that over two-thirds of
the 45 respondents (36% of the
course “graduates”) set to work with
participatory methods after taking the
course. About two-thirds were also
found to have assumed the role of
"intermediary”. We hope therefore that

the new programme will help to streng-
then the position of rural groups!

2001

2001

facilitating groups and PRA tools

The A-Week programme for 2001 2002
A-week

Introductary course on 24-28

"Participation in Local 11-15 June Sept. 14-18 Jan.
Development”

A-week plus

Participation: practical skills for 8-22 June 1-6 Qct. 21-25 Jan,

Agromisa (Distance) Coaching
Service

1 year after
A-week
plus

1 year after
A-week
plus

1 year after
A-week
plus

INTERDEV: NATURAL RESOURCES MANAGEMENT

InterDev : Internet-based information
service for the management of natural
resources

In January 2000 the InterDev-NRM
project was launched with an EU
subsidy for one and a half years. The
aim of this project is to set up and test
an internet-based Information system
dealing with practical data for projects
or activities in the area of natural
rescurces management. Information on
techniques, the experience of farmers,
enterprises, institutions and projects is
brought together in one information
system. The central questions addres-
sed by this system are :

- Which techniques, interventions and
approaches have been applied in
practice ?

- What were the circumstances and key
factors that came into play or decided
success or failure ?

- What lessons ¢an be drawn for the
application of this approach on a larger
scale or under different circumstances?

Three themes have been chosen for the
initial project phase of 1 % years :

- Agro-ecological farming systems

- Agriculture in and around urban areas
- Food processing

Other themes may be added subse-
quently, for example “energy in rural
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areas”, "microcredit” and “sanitation
and water supply”. Agromisa is acting
as coordinator for the first theme men-
tioned above.

in addition to the descriptions of ex-
perience, techniques and approaches,
the system has room for the addresses
of the organisations and experts in
question, as well as data on literature,
machinery and tools and multimedia
resources such as photographs, slide
presentations and videos.

All these information sources can be
interlinked, so that one well-chosen
search instruction can resuit in a web
of relevant data - from literature to
experience and from experience to the
organisation involved and so on.

The other European partners in this
project are Bergerie Nationale (F), ETC

(Continuation on page 4}
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i DECENTRALISATION PROJECT LAUNCHED

Agromisa has received the green light {and
the cash that goes with it) from the Ministry
of Foreign Affairs for the implementation of
its decentralisation project.

What does this mean ?

Agromisa is well known abroad particularly
for its Question and Answer Service and its
Agrodok publications. After all, we have
about 67 years’ experience in these areas !
All Agromisa’s know-how has so far been
derived from formal science and the “grey”
literature. The interaction can be summed
up as follows: an organisation or an individual
presents a problem and Agromisa provides
the solution.

With this mode of operation entire “informal
knowledge systems highly relevant to iocal
problems can exist without Agromisa being
aware of them when it provides advice or
drafts an Agrodok.

Agromisa has always been keen to make
knowledge more accessible to marginal
farmers. It has opened up a lot of the science
practised at Wageningen.

|u

Every year organisations ask Agromisa to
assist them in setting up a local guestion
and answer service or in producing Agrodok
publications in local languages. Agrodok has
not always been able to comply with such
requests. It has usually given permission for
Agrodoks to be produced in accordance with
certain rules. But Agromisa has not itself
really been involved in these aperations and
has had little or no idea of what they entailed
or what was published.

NGOs in the South have not been idle, There
is a large number of very professional
knowledge NGOs that are co-operating
closely with local farmers and whose guiding
principle is the same as Agromisa’s, viz. to
help farmers build a better livelihood for
themselves.

These organisations often even engage in
highly participatory research with farmers.
For instance, a Philippine crganisation ori-

ginally comprising
scientists {Masipag)
conducted research
on the basis of the
needs of the popu-
lation : the aim was
not to produce as
much rice as possi-
ble and not neces-
sarily of a particular
variety. Farmers at-
tach importance to
food security and
flavour. Any surplu-
ses are ultimately
sold on the regionai
market. Trials with
three varieties of rice
and green manure crop produced high yields
of a tasty rice liked by the iocal population.
According to this Philippine organisation, the
IRRI rice varieties had lower vields and were
not as tasty. By the way, this organisation is
now run entirely by farmers ! Many other
examples could be quoted.

The aim for the initial 8-month period can
be defined as follows : to compile a catalogue
of the organisations in the South that are
involved in working with farmers and want
to close the gap between formal and informai
knowledge. This catalogue will lead to a
seminar with the Southern partners at which,
among other things, research needs (for
example, the partners’ most urgent priorities)
will be further defined.

The next phase is scheduled to start in
August 2001 : this is the implementation
phase. We hope that this project will mean
that Agromisa can work on a more equal
footing with Southern partners (and their
knowledge) and can further improve the
services it provides!

Agromisa: Small Scale Sustainable Agriculture in the Tropics

India: women farmers
transplanting rice in a trail
field
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The following is the text of the
Address given by the late
Mwalimu Julius K.Nyerere,
first Chairman of the South
Centre, ar the Opening Cere-
mony of the Ist Meeting of the
Council of Representatives,
18th September 1995,Geneva.
It was thought useful to publish
this address in the current issue
of South Letter because of its
particular relevance to the
various deliberations following
the Havana Summit of the South
concerning the institutional
Jramework for the implemen-
tation of the Summit’s Plan of
Action and also because of its
pertinence to other discussions
regarding the nature, functions,
structure and financing of the
South Centre.
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The background to our presence
here today is known to you all. The
South Commission published its
final Report in 1990, and before
dissolving itself decided that a small
office should be setupfortwo years
to disseminate its recommendations
and to promote their imple-
mentation. But by the time the
Commission Members metagain in
1992 to wind up the South Centre,
the Centre had become useful to
many South institutions and
countries. They had foundithelpful
as a source of intellectually sound
policy analyses directed at People-
Centred development, and the
developmentofacollective platform
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for the South, and they had been
sending messages opposing its
closure

1 was therefore asked by the
former members of the South
Commission to undertake further
consultations, and if these were
favourable to find some way of
converting the South Centre into a
permanent institution. Wideconsul-
tations were carried out; the
consensus was that a permanent
South Centre could greatly help
South countries in their quest for
solidarity and co-operation with one
another, and in their endeavours to
build people-centred development
in freedom.

Organising the Centre on a
permanent basis has taken longer
than originally expected. Evennow
it has been made possible only
because of the commitment of a
very small staff at the Centre, the
co-operation which has been
received from the Swiss and the
active support of a small number of
South countries -~ in particular the
current Chair-country of the Non-
Aligned Movement, Indonesia.

The new, Intergovernmental
South Centre which we are
inaugurating today is NOT the
Secretariat of the South which was
so strongly recommended in the
South Commission’s final Report
-- The Challenge to the South. Itis
a Centre which organizes and
coordinates up to date analyses --
by the South and for the South -- of

new or specific (international and
national) development issues. In
other words, the South Centre is a
small “Think Tank’ of the South.
Its work is based on the belief that
the countries of the South can co-
operate, or act together, more
effectively when they have access
to greater and shared knowledge
and understanding of major
international questions, and of the
implications of these questions for
the freedom and development of
our countries.

The conclusions of the South
Commission remain valid and form
the base for the work of the South
Centre. But the world has changed
since 1990 and is still changing
very rapidly. The Cold War has
come to an end; there is one Super-
Power Bloc, not two, The mass,
and the reach, of new scientific and
technological developments is
expanding at a terrifying pace; the
economic, political, military, and
social units which have the know-
ledge, skills, and capital necessary
to exploit these developments have
new and far reaching power over
those who lack these assets. And
the fundamental implications of the
final Agreement on the Uruguay
Round of trade negotiations for
developing countries are as yet
imperfectly realised.

No country, and no part of any
country, can escape the effects of
these recent and continuing changes.
We in the South must try to
understand what they are, and what
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they mean to our development op-
tions. We need to know about the
opportunities they present, and their
dangers to our development ambi-
tions. And insofarasthereis a need
for global action to channel the
changes towards the service of all
mankind, it is imperative that the
South understands its own needs as
distinct from the needs and desires
of richer and more developed
countries.

Having understood, the South
countries need to be in a position to
acttogether to maximise the South’s
benefit from such negotiations or
international decisions. The task of
the South Centre, within the capacity
given to it by the South, will be to
provide a common position for
consideration. It will be expressed
in a Paper which gives information
and analysis of the major new issues,

.or evolving issues, and which also

recommends to the countries and
organizations of the South what
actions they could usefully consider
taking, separately or together.

It is needless to say that
identifying and articulating a
common interest of the countries of
the South is not the same thing as
seeking confrontation with the
countries of the North. The
existence of distinct groups of
countries as represented by the
OECD on the one hand, and the
Group of 77 and China on the other,
is an expression of a reality: the
imbalance in the level of
development, and therefore an
imbalance of power, in the world.

This imbalance of power in the
world imposes an obligation on all
of us to continue the endeavour to
reduce it. Butitdoes notnecessarily
imply a confrontation between the

developed countries of the North
and the developing countries of the
South. Numerous leaders of the
South have made clear over and
over again that the governments
and peoples of the developing
countries donotdesire confrontation
and hostility between South and
North. On the contrary, the South
recognises that all the countries of
the world are interdependent; we
affect each other by almost all our
actions. Actions of the rich and
powerful have a greater effect on
others than do events in poor and
weak countries Thatis the meaning
of the imbalance of power. But
even the poorest or smallest of us
affect others by what we do or fail
to do. North-South cooperation is
needed, not North-South confron-
tation.

The different degree of
interdependence has always existed.
Butnow, with the speed and nature
of modern communications, the
effects of external developments or
decisions can be very quick -- and
very great -- regardless of distances
or different circumstances. For the
weak these effects can sometimes
be catastrophic, We in the South
must be able and ready at any time
to speak for, and sometimes to
defend, our owninterests as changes
take place or are threatened.

Doing thisis notaconfrontation.
It is the normal process of
negotiation between groups with
different interests. And it is in the
interests of all people -~ North as
well as South. For in real terms
world progress can only take place
on the basis of human equality, and
national equality; change will only
be beneficial to world peace and
betterment when respect is accorded
to all by all, and when justice is

available to all. Neither peace nor
development can be based upon the
oppressions of might, whether this
be economic, scientific, political,
or military might. Nor can world
peace and progress be based upon
the implied acquiescence of silence
on the part of those whose interests
have been ignored or over-ridden,
but who feel too vulnerable them-
selves to argue or even to protest.
All governments sometimes find it
helpful to have someone who can
say what they would like to say, but
from whose words they can, under
pressure, disassociate themselves
if necessary. The Centre will some-
times say such things!

And just as the South Centre is
not a Secretariat of the South, nor is
it a political body which will sit-in
judgement on the actions of South
countries, or on disputes between
South countries. Ourconcerns relate
tothe economic, social, and cultural
questions which underlie and affect
the peace and development of our
countries and all their peoples.

Nor is the South Centre an
executive body of any kind. Tothe
best of its ability it will objectively
analyse international or regional
issues relevant to people-centred
development of the South and its
peoples. Asappropriate, it witl make
recommendations concerning
possible action by the South. But it
will be for the governments and
peoples to determine what action
they wish to take and can take. The
Centre’s documents and papers will
be independent and realistic; they
will try to express the development
interests of the South and to urge
certain approaches to development
problems. But they will not cons-
titute a ‘Policy Paper’ forany South

continued on page 4
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continued from page 3

government, or any South insti-
tution.

This description of what the
South Centre is NOT, means that if
the Centre is to be valuable to the
South, its work has to be used by
the peoples, governments and
institutions of the South. An ins-
trument becomes useful only by
being used! We hope that the
Centre’s information and analysis
will be studied, and its recom-
mendations seriously considered as
a basis for possible action.

Theneed is there, Ourcountries
face an international environment,
and a world economy, dominated
by the strong developed nations of
the North, and with international
institutions to a considerable extent
shaped on the basis of the North’s
values and interests. Itis an under-
statement to say that often the
values, aspirations, and interests of
the South -- and especially the
smaller countries of the South -- are
ignored asif they were unimportant,

The South Centre’s existence is
based on the belief that developing
countries can have strength -- when
they act together, in co-operation
and with a coordinated effort. We
do not have to be ignored. We are
too many to be ignored. But as
Rajiv Ghandi once said: if the South
wants to count, the South must
stand up and be counted.

Thus, the Centre has a positive
function of encouraging, promoting,
and facilitating the South’s
collective action. We prepare and
make our analyses of issues
available to all countries of the
South; we also hope to help the
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different Chapters of the Group of
77, the Non-Aligned Movement,
and the South’s other collective
instruments, to be more effective in
serving the needs and policy
decisions of South countries. And
we shall endeavour to continue to
co-operate with global institutions
of the United Nations so as to
promote “the economic and social
advancement of all peoples”. At
the same time, we shall continue to
advocate thereformof international
institutions as and when this seems
necessary to achieve that declared
purpose.

Thave spoken of what the Centre
has been trying to do, and will try to
do. I have explained what it is not,
and what it hopes to be. But the
ability, and the capacity, of the
South Centre will depend in the
future as in the past on the support
itreceives from the countries of the
South. At present we have an
undeservedly good reputation,
because people are kind and
appreciate even the little help we
have been able to offer. But my
colleagues and I are very conscious
of the things we have not done
which ought to have been done, and
in particular which it would have
been useful to do.

We are, and we wish to continue
to be, a small institution which co-
operates with other research and
development institutions of the
South, and which organizes and
coordinates co-operative work by
South experts on important issues
of current or future relevance to
development. Even so, the size of
our present staff is absurdly small;
some increase will have to be made
if the Centre is to be more effective.

From all that I have said, I think
itis clear that the future work of the
Centre, indeed its continued exis-
tence as auseful body, requires pol-
itical, diplomatic, and intellectual
support fromthe South governments
and from non-governmental organ-
izations. Unfortunately it also means
that the Centre requires financial
support from the South. We need
this from governments, from public
and private business, and from other
financial organizations of the South.

Ifthe South Centre is to continue
to be a service institution of the
South it must be the South’s insti-
tution in all senses. Assistance
from friends in the North will, of
course, be helpful. But the South
Centre must continue to be an
instrument of the South or it will be
nothing.

The Centre is now an Inter-
governmental Organization of the
South. But in accordance with the
Agreement it will still seek to serve
all the people and every people-
centred organization of the South.
And its value to them all, in the
future as in the past, will lie in its
intellectual autonomy and independ-
ence. Only in those circumstances
will it be able to continue to do the
work I have outlined, and with which
our past activities have made you
familiar. We need your support in
order to serve the South.

Friends: As [ thank the
governments, institutions, and
individuals of the South -- and the
North -- for their past help and co-
operation with the South Centre, I
ask for your continued and expanded
support in all areas. |




